Discussion 1
Option two
Very many talks have been there about how the manager and a leader differ in terms of their characteristics. One characteristic is when it comes to what they create which greatly differs. Leaders create the vision as opposed to managers who create goals. In explaining this, leaders paint a picture of what they view as possible and motivate and connect their people in turning that vision into the reality. They actually think beyond what individuals do. They activate citizens to be part of something that is bigger. They know that high-functioning teams can actually achieve a lot more working jointly than individuals working separately. Managers on the other hand focus on setting as well as measuring and also achieving goals. They control the state of affairs to reach or even exceed their objectives, (Stronge 2011). 
Another characteristic that shows how a leader and a manager differ is that Managers deal with the Tasks at the Hand. Leaders show the way towards the Future. In explaining this, managers are so focused on getting the present job done. But the leader is looking at the big image. He or she does ask the tough questions, like for instance how does this job lead towards the quarter's objective? How does this fit into the company's generally plan? How does this assist get ready the employees for their own future career goals?. 
Another characteristic is that Leaders are so willing to give up the control. Managers on the other handset directions for everything. It is true that when a direct report becomes too capable, whereby it can send ill-equipped managers into the frenzy, (Stronge 2011). Leaders, on the other hand, rejoice and distinguish that this person is so ready for more blame and a possible endorsement. Managers, on the other hand, may be tempted to keep their own tasks and their projects close at the hand. Leaders make out when an important person is ready to take on the new responsibilities and then rejoices in that.
An example of a 21st Century leadership style is Innovative: Innovative leaders are actually big picture thinkers who are so willing to shake things up so as to achieve the desired result. Many of the most iconic and innovative leaders of nowadays are in the tech manufacturing but there is an abundance of others across a broad range of industries, from style to the education, (Stronge 2011).What do innovators have in ordinary? They have no endurance for stagnation. They like to take stock of the processes, and when something is not working innovators are so willing to try new things and then find something that does.
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